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CITY COUNCIL MEETING AGENDA 
Tuesday November 12, 2024,  

REGULAR MEETING:  6:30 pm 
John Day Fire Station 

316 S Canyon Blvd, John Day, OR   97845 
(541)575-0028    www.cityofjohnday.com 

 

This meeting is open to the public. This agenda includes a list of the principal subjects anticipated to be 
considered at the meeting. However, the agenda does not limit the ability of the Council to consider 
additional subjects. Meetings may be canceled without notice. Zoom Meeting participants should use the 
“raise your hand” feature during these times to alert the moderator that they would like to speak. 

 
Join Zoom Meeting 

City of John Day is inviting you to a scheduled Zoom meeting. 
https://zoom.us/j/95867942253?pwd=dHE5c3djSEx4OFBuZndPQU5HMGN3QT09 

Meeting ID: 958 6794 2253 
Passcode: 776959 

 
 
Call to Order:  Regular Meeting 6:30 pm. 
1. Call John Day City Council Meeting to Order  
2. Pledge of Allegiance 
3. Roll Call  
4. Amend or Accept Regular Agenda  

 
5. Public Comments (Please Limit to 3 Minutes) 
Public Comments are an opportunity to present information or speak on an issue that is not on the 

agenda. Comments are limited to 3 minutes for each person. Visitors may state their comments and 

should not expect the council to engage in back and forth dialogue regarding the comment, council may 

either choose to add it to a follow up meeting or direct City Manager to follow up with the speaker.   

 
6. Consent Agenda 
All matters listed within the Consent Agenda have been distributed to every member of the City Council 

for reading and study, are considered routine, and will be enacted by one motion of the Council. If 

separate discussion is desired, that item may be removed from the Consent Agenda and placed on the 

Regular Agenda by request. 

        

a. Minutes of 10-8-24 and 10-22-24 
b. Accounts Payable through October 31, 2024 

 
7. Community Grant Request by Painted Sky Center for Arts in the amount of $2,000. 
 
 
 

http://www.cityofjohnday.com/
https://zoom.us/j/95867942253?pwd=dHE5c3djSEx4OFBuZndPQU5HMGN3QT09
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11/12/24 CC Agenda Cont. 

 
 

 
 

8. Mahogany Ridge;   
 

9. City Manager Comments 
 

10. Mayor and Council Comments 
 

11. Adjournment: Next Regular Meeting November 26, 2024  

 
 
  
  
 
 



 

 
CITY OF JOHN DAY 

CITY COUNCIL MINUTES OCTOBER 8, 2024 
 
 
COUCILORS PRESENT: COUNCILORS ABSENT
Sherrie Rininger, Mayor 
David Holland, Councilor 
Chris Labhart, Councilor 
Eric Bush, Council President 
Edwin Newby, Councilor (Virtual) 
Ron Phillips, Councilor 
 

 
 
 
 
 
 
 

STAFF PRESENT: 
Melissa Bethel, City Manager 
Nick Ducote, Contract grant writer and 
administrator 

 
 
 
 

 
Agenda Item No. 1—Call Meeting to Order 
The City Council meeting was called to order at 6:30 pm. 
 
Agenda Item No. 2—Pledge of Allegiance 
The City Council stood for the Pledge of Allegiance. 
 
Agenda Item No. 3—Roll Call and Attendance 
All councilors were present with Councilor Newby being virtual. 
 
Agenda Item No. 4—Amend or Accept Regular Agenda  
Councilor Bush moved to accept the agenda as published. The motion was seconded by Councilor 
Phillips and passed unanimously.  
 
Agenda Item No. 5—Public Comments 
No public comments were made. 
 
Agenda Item No. 6—Consent Agenda 
Items on the consent agenda for approval: 

a) Accounts Payable through September 30, 2024 
b) Minutes for September 24, 2024 

 
Councilor Bush moved to accept the consent agenda as amended. The motion was seconded by 
Councilor Phillips and passed unanimously. 
 
Councilor Holland has a correction to the minutes for September 24, 2024. Under Agenda Item No. 11 it 
should list Rininger as a Councilor rather than Council President. 
 
Councilor Phillips made a motion to approve the minutes as corrected. The motion was seconded by 
Councilor Holland and passed unanimously. 
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Agenda Item No. 7—Presentation and discussion regarding traffic light/4 way stop at the intersection 
of Hwy 26 and Canyon Blvd 
Ken Patterson who works for ODOT came to ask Councils opinion regarding whether or not they would 
like to put the traffic light back up or keep it as a 4 way stop. Council came to a consensus to have ODOT 
host some Townhalls to receive community input. 
 
Agenda Item No. 8—Project Updates 
Ducote updated Council on the Sewer Project and the Broadband Project. The final environmental 
clearance has been received from USDA and funding is being finalized.  
 
The City needed funds to continue the Broadband Project because the engineering costs were not 
eligible to be repaid by the EDA Grant. In April 2024 the City received the Broadband Technical 
Assistance Program funding of $65,000. The draft scope of work was received from LS Network.  
 
Councilor Bush moved to direct the City Manager and Ducote to enter into a agreement with LS 
Networks for the final design of the Broadband build out for the Innovation Gateway segment and the 
Airport segment. The motion was seconded by Councilor Phillips and passed unanimously. 
 
Council came to a consensus to have Ducote look for additional Broadband funds. 
 
Agenda Item No. 9—Camping Ordinance update and discussion regarding town hall, draft ordinance 
and survey 
There will be a Townhall to discuss the Camping Ordinance on October 15th, 2024. There will be a 
Camping Survey for citizens to fill out so Council can have feedback. Council came to a consensus to 
provide the Camping Survey at the Townhall as well as at City Hall. 
 
Agenda Item No. 10—Website update/marketing discussion 
Bethel updated the website so it lists the current Council members, Budget Committee members and 
Planning Commission. Bethel asked Council if the Library sign can be taken down. Council came to a 
consensus that the sign can be taken down. 
 
Agenda Item No. 11—City Manager Comments 
Bethel will be attending a LOC Convention next week. 

 
Agenda Item No. 12—Mayor and Council Comments 
Councilor Holland informed Council he might not make it to the Townhall on October 15th, 2024. 
The next regular Council meeting will be October 22nd, 2024 
 
Adjourn:  
There being no further business before council, Councilor Labhart moved to adjourn the meeting. The 
motion was seconded by Councilor Bush and passed unanimously. 
 
__________ 
Melissa Bethel, CM 



 

 
CITY OF JOHN DAY 

CITY COUNCIL MINUTES OCTOBER 22, 2024 
 
 
COUCILORS PRESENT: COUNCILORS ABSENT
Sherrie Rininger, Mayor 
David Holland, Councilor 
Chris Labhart, Councilor 
Eric Bush, Council President 
Edwin Newby, Councilor 
Ron Phillips, Councilor 
 

 
 
 
 
 
 
 

STAFF PRESENT: 
Melissa Bethel, City Manager 
Rob Gaslin, Contract Finance 

 
 
 

 
Agenda Item No. 1—Call Meeting to Order 
The City Council meeting was called to order at 6:30 pm. 
 
Agenda Item No. 2—Pledge of Allegiance 
The City Council stood for the Pledge of Allegiance. 
 
Agenda Item No. 3—Roll Call and Attendance 
All councilors were present. 
 
Agenda Item No. 4—Amend or Accept Regular Agenda  
Councilor Labhart moved to accept the agenda as presented. The motion was seconded by Councilor 
Newby and passed unanimously.  
 
Agenda Item No. 5—Public Comments 
Christine Ostberg: Ostberg is the Library Director and clarified that the library is not dilapidated. It is 
structurally sound and she has been updating the building. She asked Council to be mindful on the 
words they use because it has an effect on people. 
 
Agenda Item No. 6—Consent Agenda 
Items on the consent agenda for approval: 

a) Accounts Payable through October 9, 2024 
 
Councilor Newby moved to approve the consent agenda as amended. The motion was seconded by 
Councilor Bush and passed unanimously. 
 
Agenda Item No. 7—Community Grant Request by Grant Union FBLA for $1,500 
There are 24 members in the High School FBLA program this year and 11 members in the Jr. High 
program. 
 
Councilor Newby made a motion to move forward on the grant to Grant Union FBLA $1,500. The 
motion was seconded by Councilor Phillips and passed unanimously.  
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Agenda Item No. 8—Finance Update  
Gaslin gave a financial update to Council and presented a budget to actual report. 
 
Agenda Item No. 9—City Council Position Appointment 
Councilor Labhart stated the John Day City Council has six members with the majority being appointed 
rather than elected by the public. With the upcoming election being two weeks away there will be three 
Councilors elected by the public. Councilor Labhart believes they should let the public have their say by 
vote then appoint a new Councilor at that time. Councilor Holland agrees. 
 
Councilor Bush made a motion to appoint Bradley Hale to the vacant Council position. The motion was 
seconded by Councilor Phillips and passed 5-1 with Councilor Holland being opposed. 
 
Councilor Holland stated he has nothing personal against the applicant, it’s the process that he is against 
because it’s not what was told to the public. 
 
Councilor Bush moved to direct City Manager to administer the Oath of Office to Bradley Hale for City 
Council. The motion was seconded by Councilor Phillips and passed unanimously. 
 
Agenda Item No. 10—City Manager Comments 
Bethel said she attended a League of Oregon Cities conference in Bend last week and gave information 
about that. 
 
Agenda Item No. 11—Mayor and Council Comments 
Councilor Hale stated he has to resign from the budget and planning committee. 
 
The next regular council meeting will be November 12th, 2024.  
 
Adjourn:  
There being no further business before council the meeting was adjourned.  
 
__________ 
Melissa Bethel, CM 











 
Community Grant Application 

1450 E. Main Street- John Day, Or 97845| ph. (541) 575-0028 | www.CityofJohnDay.com

The City of John Day may provide community assistance grants to non-profits entities and 
organizations that serve the John Day community. Community entities and organizations that 
serve John Day will need to meet at least one of the following criteria to be eligible for a grant 
and provide the necessary documentation:

• Provides assistance for essential utilities, food, medical needs, clothing or shelter.
• Provides educational or recreational opportunities for children or seniors.
• Provides a specific service which betters the community.
• Generates/supports economic activity in John Day.
In evaluating requests, the City will consider the following criteria:
• The requesting organization's history of success.
• The organizational and financial stability of the requesting organization.
• The number and types of community members served by the request.
• The ability to measure and track the effectiveness of the project or service.
• Grant funds will not be used for travel, budget deficits or for routine operating
expenses.

1. Organization: ______________________________________________________________________

2. Non-Profit ID #: ____________________________________________________________________

3. Mailing Address: ___________________________________________________________________

4. Telephone No.: _____________________________________________________________________

5. Email: ____________________________________________________________________________

6. Contact Person: ____________________________________________________________________

7. Requested Amount: _________________________________________________________________

8.

9.

Date Received:_10/31/24________MB________________

Return completed applications and letters to: 

City of John Day
Attn: City Manager
450 E. Main Street 
John Day, OR 97845 

Project/Use for Funds: _______________________________________________________________

Attach a letter explaining how the funds will be used, how the criteria will be met, and any 

other information relevant to the request. 

First, please designate whether this grant will be used to generate or support Tourism. If yes, see pg. 3 for 
additional steps/information required. We also require a budget sheet for either type of grant submission, see pg. 2.

  Please type or print clearly: 

Standard Community Grant SubmissionTourism Grant TRT Fund

Approved____ Denied____ Date__________

Amount____________

allis
 



Budget Spreadsheet 
Name of Event:

Income Estimated Actual Expenses Estimated Actual 

TOTALS TOTALS

TOTALS

TOTALS

TOTALS

Estimated Actual

Income

Expenses

Net Profit (Loss)

TOTALS

Event Proceeds (entry fees, ticket sales, etc.)

Extra Sales (auction, raffle, misc. sales)

Sponsorships

Donations

Site/Decorations (equipment, balloons, food, etc.)

Other Expenses

Overall Budget



CITY OF JOHN DAY TOURISM GRANT FUNDING CRITERIA 

1. Demonstrate how the proposed tourism-related project, event or activity will be focused on
tourists (as defined under ORS 320.300(10)). 

2. Demonstrate how the organization will use TRT funds for one or more of the following
purposes: (i) advertising, publicizing or distributing information for the purpose of attracting and 
welcoming tourists; (ii) conducting strategic planning and research necessary to stimulate future tourism 
development; (iii) marketing special events and festivals designed to attract tourists; (iv) operating a 
tourism promotion agency (as defined under ORS 320.300(8)); and/or (v) developing, constructing or 
operating a tourism-related facility (as defined under ORS 320.300(9)). 

3. Demonstrate how the proposed tourism-related project, event or activity will promote local
tourism and describe the beneficial results for the City of John Day, including, but not limited to, any or all 
of the elements: (i) increase in tourist dollars spent in the City of John Day; (ii) increase in overnight stays 
in hotels, motels, RV parks, inns, Bed and Breakfast establishments and other accommodations subject to 
the transient room tax and located within the City of John Day; (iii) increase in tourist visits to business 
establishments within the City of John Day; (iv) increase in publicity about the City of John Day as a tourist 
destination; and (v) other primary or secondary benefits of increased tourism in the City of John Day or the 
surrounding local area. 

4. Demonstrate how the applicant organization does or plans to comply with all applicable
local, state and federal laws, ordinances and regulations relating to the organization and their proposed 
project, event, or tourism activities. 

CITY OF JOHN DAY TOURISM / COMMUNITY GRANT APPLICATION INFORMATION 

Tourism / Community Grant Applications may be submitted to the City of John Day by any non-profit 
organization at any time throughout the year.  Funds will be allocated by approval of the City Council and 
as available.

The John Day City Council will review all applications, schedule proposal presentations, and conduct site 
visits, as appropriate.  The City Council will then discuss the various proposals and based on budgetary 
restrictions fund the projects it deems most advantageous to the city as a whole. 



October 31, 2024

City of John Day

450 E. Main Street

John Day, OR 97845

RE: Painted Sky Community Grant Application

Dear City Manager Melissa Bethel,

I am writing on behalf of Painted Sky Center for the Arts (PSCA) to request financial support

through the City of John Day’s Community Grant program for the purchase of a new ticketing

and fundraising program and website. The City’s investment in this project will furthur PSCA’s

goal to remain financially stable without significant grant funds. The project will generate

more revenue to allow us to pay for building repairs that are currently needed.

Funding Request

PSCA has several urgent financial needs including adding sinks to three classrooms, adding

snow baffles to the roof, adding a key fob entry system for after hours usage, two doors need

to be replaced, our handicap lift needs to be repaired, an automatic handicap door opener

needs installed, and several other minor repairs and maintenance items need to be addressed.

PSCA has been successful in creating a conservative plan that does not depend on grants long

term for operations. In addition, many grants require a match to apply for funds for repairs. To

continue in the spirit of this philosophy and meet our goals for fundraising and grant match

requirements, we would like to raise most of the money for our repairs and operational needs

on our own.

To make this happen, it is critical that we upgrade the system we use for tickets and

fundraising to a program called GiveCloud that works in conjunction with a program called

DonorPerfect. Without this new system, it will be nearly impossible for PSCA to meet our goals

fundraising and events goals. Our current website that handles our ticketing, memberships,

donors, and store items is a significant burden to our organization. It is outdated and missing

essential features to keep up with our expanding membership and donor base, customer

experience, and is incredibly inefficient.



Many people in our community will not use our website for registrations and donations

because of the It takes so long to make a donation. When registering for our gala, people

could only purchase one gala ticket a time and you cannot even make a donation and register

for a class at the same time!

The new program has a one time fee to transfer our data and contacts (over 1,200) and create

our data and report mapping. We are asking for $2,000 towards the one-time fee of $2,779.

We received $650 from the Chamber TRT funds and PSCA will cover the difference of $179.

Additionally, PSCA staff and volunteers will contribute approximately 300 hours to the new site

creation and approximately 1000 volunteer and staff hours will be dedicated to fundraising in

2025 on and offline.

Crucial Need

As a nonprofit, nothing is more critical to the success of our mission than managing and

growing our relationships with members, local residents, donors, volunteers, foundations, and

other constituents. The program we are purchasing is designed specially to help nonprofits

achieve these goals to raise more money and manage our constituent relationships.

Benefits for Painted Sky:

1. More that Double our fundraising revenue

2. Improve our Ability to Fundraise

3. More revenue from classes

4. Ability for people to rent our gym for events

5. Increased revenue from rentals like our concession equipment, tables and chairs,

tablecloths, and decorations

6. Coordinate development and donor engagement efforts

a. Monthly giving

b. Volunteers

c. Capital Campaigns

d. Fundraising events

7. Improved data tracking for volunteers, members, donors

8. Improved reporting

9. Saves hours of administrative work from our old inefficient system

City Investment

Studies have shown that rural counties with established arts organizations lead to more

innovative businesses, higher growth rates, higher incomes, ability to attract and retain a



workforce, and a quicker recovery during economic downturns. An investment in Painted Sky

Center for the Arts is the best investment you can make to give the residents of Grant County

a better quality of life.

We genuinely appreciate your consideration of our Community Grant application and would

be happy to provide additional information or answer any questions you may have. You can

reach me at paintedskycenter@gmail.com or 541-575-1335. Thank you for your time and

consideration.

Sincerely,

Kim Ran����s

Kim Randleas

Board President

Painted Sky Center for the Arts

About Painted Sky

Our Mission

PSCA’s mission is to advance arts education and entertainment, enhancing the quality of life,

and promoting cultural development in Grant County. We provide arts education and

performances for youth and adults, in addition to offering classes in painting, drawing,

ceramics, leatherworking, writing, fiber, stained glass, and after school programming.

Vision

We believe that every individual deserves to have access to the arts. Our vision is to provide

an artistically rich, intercultural, creative, vibrant space for community members and visitors

of Grant County. Our art and cultural center contributes to the “wholeness” of our community

through an integrated approach to the arts that encourages participation from residents and

visitors. Painted Sky Center for the Arts is committed to partnering with local organizations to

offer art programming and education to everyone in Grant County.

Who We Serve

In 2023 PSCA offered 122 classes in painting, drawing, leatherworking, fiber, ceramics, literary

arts, youth programs and more. PSCA served approximately 500 community members,

including 336 registrants for classes, workshops, and events.

mailto:paintedskycenter@gmail.com
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